
A S K  T H E  R I G H T  Q U E S T I O N S  &
F I N D  B R I L L I A N T  S O L U T I O N S

WHAT ARE THE TOP THREE PROBLEMS IN YOUR BUSINESS THAT YOU HAVEN’T YET SOLVED?

FOR EACH OF THESE PROBLEMS,  L IST THE QUESTIONS YOU’VE BEEN ASKING.  
NEXT TO THE QUESTION,  L IST THE ANSWER YOU’VE BEEN FOCUSING ON THE MOST:

The qua l i ty  o f  the  answers  we get  depend on  the  qua l i ty  o f  the  quest ions  we ask .

Whatever  prob lems you  have  in  your  bus iness  remain  unso lved  NOT because  you ' re  do ing  i t
wrong and NOT because  there ’s  someth ing  wrong wi th  you .  I t ’ s  ONLY because  you  haven ’ t  yet
tapped in to  the  wisdom wi th in  you  that  has  the  answers  you ’ re  look ing  for .  
 
Th is  exerc ise  he lps  you  recogn ize  quest ions  you ’ re  ask ing  that  a re  keep ing  you  s tuck  and learn ing
how to  c ra f t  bet ter  quest ions .
 
F ind ing  bet ter  quest ions  i s  not  about  get t ing  more  knowledge .  
I t ’ s  about  d iscover ing  the  wisdom that  i s  a l ready  wi th in  you .  

I f  th is  exerc ise  does  not  y ie ld  resu l ts  the  f i rs t  t ime around ,  keep  t ry ing  d i f fe rent  quest ions  unt i l
they  lead  you  to  the  so lut ions  you ’ re  seek ing .
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FOR EACH PROBLEM,  BRAINSTORM NEW QUESTIONS THAT YOU CAN ASK TO GET BETTER
SOLUTIONS.  THEN ANSWER EACH OF THE NEW QUESTIONS YOU BRAINSTORM.
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